 7 May 2003

Circular No. 12/03 

To each RI, AS, District Superintendent, AES, SAO

To all Approved REPS Planning Agencies

Implementation of Framework Plans – Commonage Framework Plan Amendments to REPS Plans

Where REPS plans with anniversary dates of 1 January 2003, 1 February 2003 and I March 2003 require amendment to conform with commonage framework plan requirements the period for submission of the amended plan is extended to 31 May 2003.

The administrative penalty for late filing of an amended plan will not be applied to the relevant plans submitted before the extended date for submission, provided that the REPS 1C was submitted on time.

This extension of time for submission of amended plans as outlined above applies only to plans which include commonage. 

The provisions of Circular 39/02 regarding eligibility conditions of Commonage land /Grazing rights for REPS apply in conjunction with the provisions of the Agri-Environmental  Specifications for REPS 2000. As a result, commonage land/grazing rights which were declared as being ineligible for payment in the original plan may now fulfil the eligibility criteria as set out in Circular 39/02.  Where a REPS plan is amended because of a framework plan the area for payment under Measure A may change and the plan should be amended accordingly. Future payment for the remaining period of the REPS agreement will be calculated on the basis of the revised eligible area. 

Clarification of provisions of Circular 39/02

Increase in the Area of enclosed Privately Owned Land on holdings subject to Commonage Framework Plans.

Additional privately owned enclosed land is defined as land acquired by way of inheritance, letter of consent from a family member, purchased, or leased for a minimum period of five years which is eligible for payment under REPS.  

Enclosed lands taken on conacre, rental agreements, short-term leases under five years duration, do not fall within the definition of additional land for the purposes of this circular. 

NB - where framework plans are being incorporated in to REPS plans, stocking density calculations shall be based on the 2001 Area Aid and stock numbers  (ewe quota and CMMS figures for bovines). Therefore if a farmers stocking density is higher now than in 2001 due to higher stock numbers s/he must reduce stock numbers back to 2001 levels in addition to reducing ewe numbers according to the framework plan figures. 

Where a farmer acquires additional private land additional stock may be allowed on the following basis:

Sheep only Farmers:

Allocation per additional hectare may not exceed stocking density per hectare on the original holding before destocking. example 1; an existing holding  of 20ha private land and 20ha commonage with a quota of 80 ewes has a stocking density of 2 ewes/ha (based on 2001 details).  For every additional hectare of privately owned land acquired an additional 2 ewe quota rights may be applied for. 

Mixed Sheep and Cattle Farmers:

(A) Where both cattle and sheep graze the entire forage area of the farm the additional private land area may be stocked to the same stocking density as the original holding.
example 2; an existing holding of 20ha private land and 20ha commonage with 10 bovine livestock units (67 ewe equivalents) and 13 ewes has a stocking density of 2 ewe equivalents/ha (based on 2001 details).  For every additional hectare of privately owned land acquired an additional 2 ewe equivalents may be permitted.



If the farmer has opted not to allow the cattle to graze the commonage but doesn’t want to stock the additional enclosed land with more cattle; then s/he can apply for additional ewe quota for the additional enclosed land on the basis of the farms average stocking density i.e 2 ewes per hectare. 

      (B)
Where an undertaking is given in writing that cattle will never be grazed on the commonage land the additional private land may be stocked with cattle up to the sustainable carrying capacity of the land i.e up to the organic nitrogen limit for REPS purposes.  Where this option is availed of additional ewe quota will not be allocated. 
In all cases where additional ewe quota is allocated the planner shall ensure in preparing the REPS plan that the grazing pressure on the commonage area of the holding is not increased.

The attached form must be completed where additional land is acquired and additional ewe quota is sought.

Increase in the Area of commonage land /grazing rights on holdings subject to Commonage Framework Plans.

Additional commonage shares or grazing rights acquired which are eligible for REPS payment without attached quota rights may be considered for the allocation of additional quota. Each such case will be examined by the Department of Agriculture and Food on an individual basis and the recommendations of the relevant commonage framework plans will be taken into consideration. Additional commonage shares or grazing rights acquired (which are eligible for REPS payment) with attached quota rights must be incorporated in to the 2001 stocking density calculations. example 3;  original holding of 20ha private land and 20ha commonage with a quota of 80 ewes has a stocking density of 2 ewes/ha (based on 2001 details).  Commonage land of 10 ha inherited along with 30 ewe quota rights. Therefore new stocking density is calculated as follows; 

Ewe quota
80
+
30
=
110

Land area
40
+
10
=
50

Stocking density is 110/50
=
2.2 ewes/ha

Any destocking necessary is now based on this stocking density

Additional commonage shares or grazing rights acquired which are not eligible for REPS payment will not be considered for the allocation of additional quota.

Farmers reverting to a sheep only enterprise from a mixed stocking enterprise

Where a farmer chooses not to keep cattle for the duration of the REPS plan, stocking density for the whole farm must be recalculated based on ewe quota and Area Aid details for 2001.  No additional ewe quota will be allocated for any reduction in cattle numbers. example 4; an existing holding of 20ha private land and 20ha commonage with 29.86 bovine livestock units (200 ewe equivalents) and 200 ewes has a stocking density of 10 ewe equivalents/ha (as declared in 2001).  The recommended destocking figure for the commonage is 50%. Based on these figures the farmer would have to destock as follows;
20 x5 x50% = 50 ewes




20 x 5          = 100 ewes




           

150 ewes

if this farmer wishes to revert to a sheep only enterprise and not keep cattle, the stocking density is as follows;
 200 ewes / 40 ha = 5 ewes/hectare. Therefore, destocking is as follows



20 x 5 x 50% = 50 ewes

Where ewe numbers are increased on Measure A commonage holdings due to enlargement of the holding the attached Form ‘REPS Ewe 1’ shall be submitted with the amended plan to facilitate the updating of the computerised ‘REPS Plan Screen’ for cross compliance purposes. 


Signed:  ________________________           Signed:  _________________________

               Gerry Rice                                                        John Carty

                Agricultural Structures Division                      AES Division

Form REPS Ewe 1

This Form to be completed and submitted with the amended REPS plan in all cases where the planned ewe numbers are increased due to enlargement of the holding as provided for in Circular  12/03  .

	Farmer Details

	Name

Address

  
	Herd/Flock
Number
	

	
	REPS Number 


	

	
	PPS Number


	


	Stocking Density on existing holding in 2001
	

	Area of additional enclosed land acquired
	

	Number of additional ewes allowed in REPS plan

	

	New maximum ewe numbers allowed in REPS plan
	


Signed _______________________

             Quota Holder

Date_________________________

Signed _______________________

             Approved Planner

Date_________________________
� Additional ewe quota rights may be applied for up to maximum number of ewes allowed in REPS plan





