Circular 17/04
To all approved REPS Planning Agencies

Cc To each RI, AS, District Superintendent, SAO, Clerical Staff AES

31 August 2004
Rural Environment Protection Scheme (REPS 3)

This circular deals with

1. Amendments/Clarification to Specification for REPS Planners in the Preparation of REPS 3 Plans 

2. Amendments/Clarification to Farmer’s Handbook for REPS 3

3. REPS 3 Documents 

4. REPS 2 Transforming Participants

5. Amended/New Plans

6. Supplementary Measures

7. Participants that opt to remain in REPS 2 who require amended plans

1. Amendments/Clarification to Specification for REPS Planners in the Preparation of REPS 3 Plans 

The Department amended the version of the “Specification for REPS Planners in the Preparation of REPS 3 Plans” published on the Department’s WEB site on 1st June 2004. These amendments are highlighted below and are correct on the printed version and the current WEB version of this document. 

Additional amendments and clarifications to this Specification are also detailed in the following text.

All REPS 3 plans prepared from the date of this circular must be prepared to the printed/current WEB version of the Planner Specification and any amendments/clarifications detailed in this Circular. 
Page 12 Clarification on Mandatory Biodiversity Options

Participants must select at least two Options, with at least one of these coming from Category one. 

The following are acceptable combinations of options

Eg a pro-rata mix of 5A and 5B is acceptable as a Category one option e.g. a 20 hectare farmer will have combined total works of 250 metres over 5 years.

An applicant who maintains at least 21 hectares of contract area as a green cover crop as part of option 9A is acceptable as a combined Category 1 plus a Category 2 Option

Option 9A and 9B may be undertaken on Conacre, provided the minimum requirement of the option is met every each year and the local AES office is notified of the location each year.

Biodiversity Options are not required on Target area lands (NHA, SAC, SPA, Commonages). The Target land should be excluded when calculating an applicant’s total Option requirement.

Page 15 Areas Excluded from All Payment

The paragraph beginning and ending:

 “The area under non-rotational set-aside………in all documentation.” 

is replaced by:

The area under non-rotational set-aside XE "non-rotational set-aside"  must be marked Setaside XE "Setaside" . Where such areas are  bounded by a permanent fence not shown on the farm map they must be marked on the map by  broken lines ---------- (or by •••••••••• if bounded by a temporary fence). Each part of the plot or field within this area must be numbered as set out and referred to as such in all documentation.

Page 18 Application Procedure

Form REPS 60/95

Form REPS 60/95 is only required where the legend with the 60/95 information is not printed on the left hand side of the RMS map submitted to the Department when making an application to join REPS 3.

Location map

The site location map (6’’ or Discovery series) is not required with a REPS 3 application.

REPS 1A

REPS 2 and REPS 3 participants taking on short term rented land are no longer required to submit a REPS 1A form provided that the rented land is declared on the most recent Area Aid Form. 

Pages 18 and Page 21 Soil Samples 

The requirement to submit soil analysis results with a REPS application has been modified as follows until further notice:

Page 21 Paragraph to be inserted after the paragraph ending  “………for at least 3 months from the date of such application”

In these situations agri-environmental plans may be prepared and submitted provided the Planner specifies P limits as for the target index set down in Tables 3, 4 and 5. It should be stated in the “Comments by Planner” section of the REPS Plan that soil samples will be taken as soon as possible and original soil analysis results together with an amended REPS plan (if required) submitted with the second year REPS 1C. 

Page 26 Lime

The following is an addendum to the above section on lime. 

The product Physiolith may also be used by REPS participants. This product consists of finely ground coral (< 0.040mm) supplemented by added magnesium. Physiolith may be considered 2.4 times more effective as a liming material than standard ground limestone. The following is the requirement for its inclusion as a liming material in REPS.
Calculation =    Lime requirement per ha / 2.4   = annual Physiolith requirement /ha 
                                                5
Eg a soil sample indicating a lime requirement of 5 tonnes per hectare will require 0.416 tonnes of Physiolith per hectare (168 kg/acre) to be applied annually over the course of a REPS contract. 
Page 28 Waste Storage 
The sentence:

“It may only be stored on land during the period January 16th to October 31st of the same year.”

is replaced by 

It may only be stored on land during the period January 16th to October 31st of the same year. Applicants with less than 20 livestock units may store FYM on land throughout the year
Page 30 FYM XE "FYM" /Spent Mushroom Compost/Poultry Manure

The paragraph 

“These manures must not be spread between November 1st and January 31st in each year of the plan.”

The printed version and the current WEB version as per above supersede the WEB version of 1st June 2004. 

Page 46 Mapping and Plan Requirements for this Measure

The paragraph beginning and ending:

 “A dotted line •••••••••• must be …………..number must be allocated.”

was replaced by 

A dotted line •••••••••• must be used to identify temporary boundaries XE "boundaries"  of any subplot XE "subplot"  and a subplot number must be allocated.

Page 67 Clarification of Option 9C

The requirement has been amended as follows

Requirement: Farmers participating in Option 9C, must maintain their arable field margins a minimum of 3 metres wide, which is an increase of the margins outlined in Measure 9 of 1.5 metres. (Setaside XE "Setaside"  land does not qualify under this Option). 

Farmers participating in Option 9C, must maintain a minimum of 14 hectares of arable land with wider field margins to qualify as a Category One Option. Alternatively, if a minimum of 7 hectares is maintained, this Option is classed as a Category Two Option. 

Page 86 Supplementary Measure 3 

The following paragraph: 

“The REPS Planner must calculate the average livestock units eligible for payment under this Supplementary Measure from the farm record sheets and record this figure on the REPS 1C form.”

is replaced by
It is the responsibility of the applicant to declare the average livestock units eligible for payment under SM3 from the farm record sheets and record this figure on the REPS 1C.

Page 91 Supplementary Measure 6

The printed version and the current WEB version for the Organic Supplementary Measure supersede the WEB version of 1st June 2004. 

2   Amendments/Clarification to Farmer’s Handbook for REPS 3
Page 7 

The following should be added to last paragraph

Applicants with less than 20 livestock units may store FYM on land throughout the year

Page 9

The sentence “Slurry must not be spread within 50 metres of any private dwelling, school grounds and public building or amenity area.”

is replaced by

Slurry must not be spread within 50 metres of any school grounds, public building or amenity area. A buffer strip XE "buffer strip"  of up to 50 metres is recommended where land spreading takes place adjacent to private dwellings.

Page 37 Supplementary Measure 3  

The paragraphs: 

“Registered male bovines and equines over three years of ages are eligible for inclusion in the calculation of average LU subject to the following limits: Maximum of 1 male animal per 30 cows, and a maximum of 1 stallion/gelding per 30 mares.

Registered male ovines over one year of age are eligible for inclusion in the calculation of average LU subject to the following limits: a maximum of one ram per 40 ewes”

are replaced by

Registered male animals greater than 3 years of age in the case of bovines and equines and 1 year of age in the case of ovines are eligible for inclusion in the calculation of average LUs over the year subject to the following limits; A maximum of 1 bull per 30 cows, a maximum of 1 stallion per 30 mares, a maximum of 1 ram per 40 ewes.

The sentence: “You must submit documentary evidence of registration to the Department”.

is replaced by

Documentary evidence of registration with the Breed Society only (not each individual animal) must be submitted to the Department with the initial application and plan.

Page 29 Clarification of Option 9C

The minimum requirement has been amended as follows

Requirement: You must maintain your arable field margins a minimum of 3 metres wide, which is an increase of the margins outlined in Measure 9 of 1.5 metres. (Setaside XE "Setaside"  land does not qualify under this Option). 

You must maintain a minimum of 14 hectares of arable land with wider field margins to qualify as a Category One Option. Alternatively, if you maintain a minimum of 7 hectares, this Option is classed as a Category Two Option. 

3.   REPS 3 Documents
Farmer’s Handbook, Application Form and Terms and Conditions for REPS 3

These documents are available in the local AES office.  All existing REPS 2 participants transforming to REPS 3 and new applicants must be provided with a copy of the Terms and Conditions and the Farmer Handbook by the planner when Agri-environmental Plans or the REPS 3 2X form are being prepared. 

Plan and REPS 3 2X requirements for Options

Planners must state clearly on the plan or the REPS 3 2X the name and code of the option chosen (for example Traditional Hay Meadows, Option 2A). 

The plot number in which the works for the Option chosen are to be undertaken must be stated for all Options except 3A, 3B. 

Area in hectares must also be entered for options 2A, 2B, 4A, 9A, 8A, 9B, 9C

Length in metres must also be entered for options 3A, 3B, 5A, 5B, 5C

Number of trees or features must be entered for 4B, 7A, 7B

When completing the REPS 3 2X, the planner must specify the location within the plot where works are to be undertaken or submit a map showing the location. 

4.   REPS 2 Transforming Participants

All current REPS 2000 participants can transform to REPS 3 using the REPS 3 2X and the REPS 3 DEC forms. REPS 2 participants that commenced new contracts on 1 March 2004, 1 April 2004, 1 May 2004 or 1 June 2004 need only submit the REPS 3 2X and the REPS 3 DEC forms to avail of a new 5-year contract. All other participants must submit, by a specific date given on the REPS 3 DEC form, a “Consolidated” REPS 3 plan. 

This “Consolidated” REPS 3 Plan must be drawn up to include the undertakings specified and scheduled in the REPS 2000 plan and a schedule of works and undertakings for the balance of the REPS 3 contract. 

For example, a current REPS 2000 participant who is commencing Year 4 of his/her contract and who transforms to REPS 3 must submit a Consolidated Plan that details work scheduled for years 4 and 5 of his/her REPS 2000 plan to be completed in Years 1 and 2 of the REPS 3 Consolidated Plan together with a schedule of works and undertakings for Years 3, 4 and 5 of the REPS 3 contract.

5. Amended/New Plans

Amended plans are required inter alia in the following circumstances – a plan deficiency being discovered, a change in the farming system or a change in the size of the holding

REPS 2 participants who opt to transform to REPS 3 by submitting a REPS 3 2X and REPS 3 DEC and require an amendment to the agri-environmental plan must adhere to the requirements set out in this circular. The Department has broken down the participants into groups and a procedure to be followed by each group is set out below.

A. REPS 2 participants with anniversary dates from 1 June 2004 to 1 February 2005

1. Where a participant in this category opting to transform to REPS 3 by submitting the REPS 3 DEC requires an amendment to their agri-environmental plan the amended plan must be prepared to the REPS 3 Planner Specification and the REPS 3 Terms and Conditions using the REPS 3 plan format.

This amended plan may be required at the time the REPS 3 DEC is being submitted or at any stage after the REPS 3 DEC was submitted to the Department. “Amended Plan” must be clearly written on the front page of the plan, together with a letter outlining reasons for amendment. 

. 

2. Where a participant in this category opting to transform to REPS 3 and an amended plan is required the participant may opt to submit a full consolidated new 5-year plan provided the following conditions are complied with:

· the full consolidated REPS 3 plan must be submitted in the 3-month period following the anniversary date

· A full schedule of works for each year of the new 5-year contract is required. Works already completed must not be included, i.e. if the participant was scheduled to paint sheds in year 1 of the REPS 2 plan, this work should already be completed and cannot be scheduled as year 1 work in the new 5-year REPS 3 plan

· Soil samples that have been taken in the two years preceding the signing of the new REPS 3 plan by the planner are required or new soil samples will be required when submitting the year 2 REPS 1C of the new REPS 3 contract

· A complete new set of maps are required with the new plan

“New Consolidated 5-year Plan” must be clearly written on the front page of the plan and a completed REPS 3 DEC must be included with the plan. 

B. REPS 2 participants with anniversary dates of 1 March 2004, 1 April 2004 and 1 May 2004 

1. Where a participant in this category opts to transform to REPS 3 by submitting the REPS 3 DEC and also requires an amendment to their agri-environmental plan the amended plan must be prepared to the REPS 3 Planner Specification and the REPS 3 Terms and Conditions using the REPS 3 plan format.

This amended plan may be required at the time the REPS 3 DEC is being submitted or at any stage after the REPS 3 DEC was submitted to the Department. “Amended Plan” must be clearly written on the front page of the plan, together with a letter outlining reasons for amendment. 

2. Where an amended plan is required the participant may opt to submit a full consolidated new 5-year plan provided the following conditions are complied with:

· the full consolidated REPS 3 plan must be submitted by 31ST October 2004

· A full schedule of works for each year of the new 5-year contract is required. Works already completed must not be included, i.e. if the participant was scheduled to paint sheds in year 1 of the REPS 2 plan, this work should already be completed and cannot be scheduled as year 1 work in the new 5-year REPS 3 plan

· Soil samples that have been taken in the two years preceding the signing of the new REPS 3 plan by the planner are required or new soil samples will be required when submitting the year 2 REPS 1C of the new REPS 3 contract

· A complete new set of maps are required with the new plan

“New Consolidated 5-year Plan” must be clearly written on the front page of the plan and a completed REPS 3 DEC must be included with the plan.

C. New REPS 2 participants with commencement dates of 1 March 2004, 1 April 2004, 1 May 2004 and 1 June 2004.

1. Where a participant in this category opts to transform to REPS 3 by submitting the REPS 3 DEC and also requires an amendment to their agri-environmental plan the amended plan must be prepared to the REPS 3 Planner Specification and the REPS 3 Terms and Conditions using the REPS 3 plan format.

This amended plan may be required at the time the REPS 3 DEC is being submitted or at any stage after the REPS 3 DEC was submitted to the Department. “Amended Plan” must be clearly written on the front page of the plan together with a letter outlining reasons for amendment. 

6. Supplementary Measures 

A. REPS 2 participants with anniversary dates from 1 June 2004 to 1 February 2005

A REPS 2 participant in this group who wishes to avail of a Supplementary Measure in REPS 3 must submit a full new REPS 3 plan incorporating the Supplementary Measure in the 3 month period following the anniversary date complete with a REPS 3 DEC. Soil Samples and Mapping requirements for new plans must also be met. 

The participant can submit a full new REPS 3 plan in the 6-week period before the next anniversary date and avail of a new 5-year contract from that anniversary.

B. REPS 2 participants with anniversary dates of 1 March 2004, 

1 April 2004 and 1 May 2004 

A REPS 2 participant in this group who wishes to avail of a Supplementary Measure in REPS 3 must submit a full new REPS 3 plan incorporating the Supplementary Measure by 31st October 2004 with a REPS 3 DEC. Soil Samples and Mapping requirements for new plans must also be met. 

The participant can submit a full new REPS 3 plan in the 6-week period before the next anniversary date and avail of a new 5-year contract from that anniversary.

C. New REPS 2 participants with commencement dates of 1 March 2004, 1 April 2004, 1 May 2004 and 1 June 2004.

A REPS 2 participant in this group who wishes to avail of a Supplementary Measure in REPS 3 must submit a full new REPS 3 plan incorporating the Supplementary Measure by 31st October 2004 with a REPS 3 DEC. 

7. Participants who opt to remain in REPS 2 who require amended plans

Where an amendment is required for a participant remaining in REPS 2, the plan must be amended to the REPS 2 Specification.
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