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DEPARTMENT OF AGRICULTURE, FISHERIES AND FOOD

DAIRY EFFICIENCY PROGRAMME 2010 - 2012 


DETAILED RULES 

Article 68(1) of Council Regulation (EC) 73/2009 makes provision for the use of unused Single Payment Scheme funds to address specific disadvantages affecting farmers in the dairy sector in the context of dairying being an economically vulnerable type of farming. 

The funds are to be used to support a Dairy Efficiency Programme that will encourage efficiency gains on dairy farms through an expansion in the level of participation in discussion groups. A total of up to €6 million will be made available to eligible participants in each of 2010, 2011 and 2012. 
These detailed rules set out the eligibility criteria and general conditions determined by the Minister for participation by milk producers in the Dairy Efficiency Programme, and will be subject to review over the period of the Programme.

A. ADMINISTRATION OF PROGRAMME  

1.
The Programme, which will be implemented over a period of three years, will be managed by the Department of Agriculture, Fisheries and Food, and will be run with the assistance of discussion group facilitators who have been trained by Teagasc to a FETAC-accredited standard. 
2.
The Programme will be open to existing members of discussion groups and to those wishing to join or form groups for the first time. All interested applicants will be required to submit an application form (DEP1) to their discussion group facilitator applying to participate in the Programme and undertaking to meet the requirements in relation to attendance and project completion - see section C below.

3.
The activities of each discussion group will be managed by an accredited facilitator. A full list of accredited facilitators is available from Co-operatives/Dairies and on the Department’s website under ‘Farming Sectors/Dairy Farming/Dairy Efficiency Programme’. Producers should make contact as appropriate with a facilitator and proceed with group formation. 

4. 
A maximum of 20 members per discussion group is recommended, although facilitators may exercise discretion in this regard where no diminution in the effective functioning of the group is anticipated. However, the Department should be notified where it is intended to form a group of more than 20 members, and reserves the right to refuse such groups entry to the Programme.

5.
Facilitators will notify the Single Farm Payment Unit of the Department of Agriculture, Fisheries and Food of the composition of each discussion group by 5 March 2010, using form DEP2. The facilitator will also be responsible for certifying at the end of the year, using form DEP3, that each group member has participated to the required standard (see also paragraph 19).

6.
Payment to eligible applicants for participation in the Programme, which has been certified by the facilitator, is likely to be made in January of the following year. The payment rate to each individual participant will be determined by the overall numbers participating in the Programme. The maximum that will be paid under the Programme in any single year will be €6 million.

7.
Fully completed application forms should be submitted to discussion group facilitators by Friday 19 February 2010. 
B.
ELIGIBILITY CRITERIA

8.
In order to be eligible to participate in the programme, each producer must:

(a)
have a permanent milk quota entitlement with at least one registered Milk Purchaser (Co-operative/Dairy); and 

(b) be producing and delivering milk to a registered Milk Purchaser during the 2009/2010 milk quota year, or 

(c) have produced and delivered milk to a registered Milk Purchaser during the 2007/2008 and/or 2008/2009 milk quota years, and intend to resume production in the 2010/2011 milk quota year.

9.
Milk quota held by producers in the following circumstances will be regarded as permanent quota:

(a) quota assigned in connection with a land lease agreement(s) to that producer, or 

(b) quota permanently transferred in connection with a family transfer and quota transferred by way of a land lease agreement, the lessor also being a family member.

10.
In the case of participants in Milk Production Partnerships, those categorised as “milk producers” and “other farmers”, i.e. categories (i) and (iii) in section B1 of the Detailed Rules for the Operation of Milk Production Partnerships, will be eligible to participate in the Dairy Efficiency Programme in their own right and receive a separate payment.  

11.
A producer may nominate a third party to attend discussion group meetings on his/her behalf, either due to temporary inability to attend or in recognition of the practical arrangements in place for running his/her farm. Only one such nominee, who must be involved in the running of the farm and must be named in advance on the application form, can be made, and they must subsequently satisfy the facilitator as to their identity. The nominated person cannot be a member of the same discussion group or any other discussion group participating in the Programme, and cannot act as a nominee for more than one participant in the Programme.

C.
PROGRAMME CONTENT

12.
All discussion groups whose members are in receipt of support under the Dairy Efficiency Programme will be required to focus on the adoption of best practice in three key areas, namely, grassland management, breeding and financial management. The required programme content is set out in the Appendix.

13.
Discussion groups will normally meet on a monthly basis up to a maximum of twelve times per year. A schedule of topics for these meetings is set out at Table 1. Programme participants will be required to attend at least eight meetings in 2010, rising to nine in subsequent years, including at least one dealing with each of the three key areas. They will also be required to host at least one group meeting over the three-year period of the Programme. 

14.
In order to assist an assessment of the impact of the Programme, which will be conducted as a parallel research project, participants should, upon joining a discussion group, complete a Five-Year Physical Plan, similar to that detailed in Table 3, and update the Plan annually. 

15.
In order to qualify for payment, participants will be required to complete specific projects over the duration of the programme, as outlined in Table 2. These must be carried out on participants’ own farms and a record of same must be submitted to the facilitator. In Year 1, participants must complete a summer wedge and autumn grass management plan. In Year 2 they must complete the spring rotation planner in addition to the summer wedge and autumn grass management plan. They must also return calving and health events to ICBF. Year 3 requires a repeat of the activities of year 2, plus the completion of the Teagasc Profit Monitor or equivalent. 

16.
In addition to the regular meetings on participants’ farms, discussion group activities normally include other elements such as attendance at Teagasc Moorepark open days, and visits to BETTER/Monitor farms. Such activities may also be a scheduled feature for the groups participating in the Dairy Efficiency Programme. A list of qualifying events is detailed in the appendix. In the event that further events are added to the list, details will be made available on the Department’s website. A maximum of two such events per annum may be used by participants to satisfy the attendance requirements of the Programme. Facilitators must ensure that an accurate attendance record in respect of such events is maintained.

D.
GENERAL PROVISIONS

17.
The network of facilitators delivering the Programme will consist of Teagasc advisory personnel and private service providers. A list of accredited facilitators has been published as per paragraph 3 above.

18.
Facilitators will charge a fee to each discussion group member for their services. This will be privately set, and must be paid by each participant upon commencement of their involvement in the Programme.  

19.
Facilitators will be required to ensure that all members of discussion groups participate fully in the Programme. In this regard, facilitators will be required to record the attendance of all participants at meetings (and at events mentioned in paragraph 16). They will also be required to record the completion by all participants of the required projects (as detailed in paragraph 15) and the hosting by all participants of at least one group meeting. Finally, they will be required to certify each discussion group member’s satisfactory participation in the Programme at the end of each year. Records of attendance and of project completion must either be submitted to the Department or retained by facilitators for possible later inspection, in accordance with instructions issued by the Department’s Single Farm Payment Unit.

20.
Payments to participants in the Programme amount to a SFP top-up, which may give rise to the application of modulation above the €5,000 payment threshold.

Department of Agriculture, Fisheries and Food 

May 2010.

APPENDIX 

Content of Dairy Efficiency Programme

TABLE 1:  Schedule of topics for Discussion Group meetings:

	Month
	Topic
	Month
	Topic

	January
	Spring Rot. Plan
	July
	Grass Wedge

	February
	Financial
	August
	Autumn Grassland Management Plan

	March
	Genetics
	September
	Grassland

	April
	Genetics
	October
	Grassland

	May
	Grass Wedge
	November
	Dairy Conference

	June
	Grass Wedge
	December
	Review / Plan


TABLE 2:  Projects to be completed by Programme participants as part of Group Activity:

	Topic
	Project
	Year 1
	Year 2
	Year 3

	Grass
	Spring Rotation Planner
	X
	(
	(

	
	Summer Wedge
	(
	(
	(

	
	Autumn Grassland Management Plan
	(
	(
	(

	Genetics
	ICBF Calving Events
	X
	(
	(

	
	ICBF Health Events
	X
	(
	(

	Financial
	Profit Monitor or equivalent
	X
	X
	(


Note:

· Facilitators will be required to maintain a record of participants’ attendance at meetings as well as a record of participants’ completion of the required projects on their own farms.  These records must either be submitted to the Department or retained for possible later inspection, in accordance with instructions issued by the Department’s Single Farm Payment Unit.  

TABLE 3: Physical Plan to be completed by Programme participants:
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A sheet similar to Teagasc’s Five Year Physical plan should be completed for participants in the programme at the outset.  The plan contains the following details for the farm over a planned 5-year period:

· Physical;

· Genetics and breeding;

· Milk production;

· Financial and investment requirements

‘Other events’ deemed the equivalent of a discussion group meeting

1.
Teagasc National Dairy Conference (November 2010)

2.
Teagasc Moorepark National Dairy Open Day (2011)

3.
Teagasc EBI Open Day, Ballydague (23 March 2010)

4.
Teagasc Regional EBI Open Day, Venue to be confirmed (24 March 2010) 

5.
Teagasc Regional EBI Open Day, Venue to be confirmed (25 March 2010)

6.
Teagasc Dairy Open Day, Ballyhaise (6 May 2010)

7.
Teagasc EBI Open Day, Venue to be confirmed (September 2010)

8.
Farm Walk events on Teagasc BETTER/Monitor Farms in 2010 (see Department website for details)

