Department of Agriculture, Food and the Marine
Trader Notice MH 25/2011

To: All Approved Beef Slaughter Establishments.

Subject: Transfer of BSE Sampling to trained Food Business Operatives 
Background

Primary responsibility to meet the requirements of the regulations known collectively as the Hygiene Package rests with Food Business Operators (FBOs). In that context it has been decided to transfer the sampling of bovine cervical spinal cord and medulla (including obex) to FBOs. The legal basis for the taking of official BSE samples by FBO staff is contained in SI 291/2009. Each FBO operative involved in the taking of BSE samples must be trained and deemed competent to take BSE samples.

Role of the FBO

In order to bring about the orderly transfer of responsibility for the taking of BSE samples to the FBO, the FBO must amend their BSE SOP to include, at least, the following:

1. Training of nominated staff as described in Annex 1
2. The sampling procedure to be followed by nominated staff is contained in the FBO Sampling Manual that was issued to all trained supervisors/QCs. This includes:

a. The wearing of protective clothing before commencing sampling (in accordance with FBO’s own Health and Safety Statement).

b. Ensuring that the RTL reference tag number on the head corresponds with the sequential number on the sample bottle and that this number correlates with the BTE tag number of the sampled animal.

c. The method of sampling must be approved by DAFM

d. The sample may be taken while the head is attached to the carcase. Alternatively the head may be removed from the carcase and sampled sequentially on a table or suspended by hooks with the foramen magnum facing upwards. However, where the OV considers it appropriate, on-line samples may be taken from the foramen magnum prior to removal of the head from the carcase. The sample is taken by the operative with a spatula ensuring that it conforms to the optimal sample pictured in the FBO BSE Sampling Manual.
e.  If it is not possible to take an optimal sample the operative must stop the slaughter line to check if the obex and medulla has remained attached to the spinal cord. It is essential that if this occurs, the sampling location on the moving line be such that the sample can be retrieved before the spinal cord is removed.

f. The sample taken is placed in the sample container supplied. The operative should ensure that the tamper evident closure is engaged properly. 

g. The above procedures are repeated for each animal to be tested.

h. The relevant FBO-O72M1 forms, FBO-OTM1 forms, FBO-U72M1 forms or FBO- BSE Surv6 forms (where applicable) will be completed by the TAO assigned to assist with sampling .The operative, however, is responsible and accountable for sample identity. Operatives have the responsibility to ensure that samples taken are accurately identified (i.e. that the RTL reference number on the sample bottle corresponds with the RTL reference tag attached to the head). Operatives are also responsible for sample security in that they must ensure that the tamper evident closure of all sample containers is fully engaged before being returned to the sample tray

i. The operative must sign the forms for all samples taken.
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Failure to procure an optimal Sample. 
In some cases, operatives may find that the samples they have taken are friable or fragmented and no longer clearly recognizable. 

In this case if the operative is satisfied that the sample is taken from the correct location he/she must sign the FBO-O72M1a form.

Where the operative is not satisfied that the sample is from the hind brain/upper cervical cord area, and he/she is unable to sign the FBO-O72M1a then the operative/supervisor must:

· stop the line (if not already stopped) and ensure that the carcase, head and all edible and inedible by-products are detained.

· detain the carcase with the spinal cord in it. 

· notify the OV of this detention

The opinion of another trained sampler (or trained supervisor/QC) must be sought on the conformity of the sample. This person then signs the FBO-O72M1a form if he/she is satisfied that the sample taken by the FBO operative is an appropriate sample for testing.
If the conformity of the sample can be certified then the carcase and related offal need not be individually detained. 

The laboratory classification of all sub-optimal samples is contained in the FBO BSE Sampling Manual
Role of DAFM Staff
The Official Veterinarian must ensure that the FBO amends their BSE SOP to cover BSE sampling by FBO operatives. 

Verification checks carried out by the OV include checking that:

1. Nominated FBO staff must have received certified training as described in the taking of BSE samples from bovine carcases.

2. The identities of all the approved/trained FBO staff are known to ensure that no BSE sampling is carried out by unapproved/untrained staff.

3. Proficiency spot-checks are carried out on approved operatives by trained supervisors/QCs

4. The sampling location on the moving line must be such that the sample can be retrieved before the spinal cord is removed.

5. That the FBO complies with their requirement for streaming and that all eligible animals (all healthy slaughter cattle over 72 months, and all casualty /emergency slaughter animals over 48 months) are sampled for BSE in the slaughter plant. 

6. That FBO sampling procedures are in accordance with the FBO Sampling Manual issued at training courses and its own SOP.

7. That the details of tested animals are correctly recorded in the TSE testing system and must reconcile numbers tested with numbers eligible for sampling.

8. That sub-optimal samples and carcase dispositions resulting from sub-optimal and lab reported non-conforming samples and are handled according to procedures detailed in the FBO BSE Sampling Manual.
Technical Agricultural Officers will continue to provide technical and documentary support.  Enforcement action may include issuing:
1. A Corrective Action Report Form AR1.

and/or

2. A “Compliance Notice A” under Regulation (15) SI 432/2009.

and/or

3. A “Compliance Notice B” under Regulation (15) SI 432/2009.

Enforcement Procedure

The OV is obliged to take effective, dissuasive and proportionate action to have non compliances corrected by the Food Business operator as per VPN 7/2004. 

Enforcement decisions are based on:

· Compliance with FBO BSE Sampling SOP

· Analysis of Sub-optimal reports from Rapid Test Laboratories.

Enforcement actions taken by the OV may extend up to and including:
1. Review of the approval of the sampling operative.

2. Review of slaughter of O72M cattle.

3. Issuance of a Legal notice 15(b) after consultation with the relevant SSVI, in relation to the listing of the plant for slaughter of O72M cattle

Danielle Coll,
Meat Hygiene Section.

      December 2011.
� The FBO may seek approval for more technically advanced methods than those currently in use
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Annex 1


Training of FBO Operatives


The training of FBO Operatives will be a two-staged approach:


1. Training of FBO Nominated QC/Supervisory Staff


DAFF staff from the TSE Reference Laboratory and VPHIS HQ will carry out training of FBO nominated staff. Training will consist of demonstration and practice of optimal sample taking. 


It will also include instruction on carcase/head identification and correlation of sample with BTE tag/TSE tags on carcases and sample bottles.


Trained FBO staff will be required to pass an assessment of competence.


VPHIS HQ will then inform the VI-in-charge at each slaughter plant that named FBO staff who have undergone training and passed the assessment are qualified to:


· Take BSE samples from relevant carcases


· Train further FBO operatives to carry out BSE sampling.


2. Cascade Training of further FBO nominated Staff


The DAFF trained FBO staff who are duly qualified will proceed to train further FBO operatives in taking of optimal BSE samples and in carcase identification and BTE tag and TSE tag number correlation. 


FBO trained staff will then be required to pass an assessment of competence.  The FBO will be obliged to submit the names of staff that have been trained and deemed competent 


Only DAFF trained and qualified staff or FBO trained and qualified staff may take BSE samples from cattle.
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