Department of Agriculture, Food and the Marine
Trader Notice MH 03/2012
To All Food Business Operators at Approved Meat Establishments

Subject: Management of Welfare of Bovines at DAFM Approved Slaughterhouses.

General

The European Commission has recently highlighted the problem of bovines arriving at slaughterhouses in poor welfare condition.  Food business operators (FBOs) involved in slaughtering activities must familiarise themselves with their obligations regarding animal welfare. Each FBO operating a slaughtering establishment must have an SOP on animal welfare; the staff at the establishment should be familiar with its contents; and the FBO should ensure its correct implementation.  

It is the role of the Department’s staff to ensure the effectiveness and the implementation of the SOP.

Protection of animals at time of slaughter 

The SOP on Bovine Welfare that the FBO draws up must at least address the following issues:

· unloading 

· intake 

· lairage handling 

· movement to stun 

· stun procedure 

· stick procedure 

· stick to cut interval

· bleeding 

· ritual slaughter of animals where appropriate. 

In particular, the SOP must address the treatment of:

· all injured and emergency slaughter animals at unloading and handling. The FBO must check whether these animals have been accompanied by an Official Veterinary Certificate and notify the Official Veterinarian (OV) accordingly.  

· weaker/smaller cattle, especially calves including  

· lairage segregation

· stunning procedure 

· stunning location and 

· method of Restraint

Definition of injured / emergency and casualty bovine animals intended for slaughter for human consumption:

“Injured and Emergency Animal Slaughter” means the slaughter of an animal suffering from an injury or accident on a farm; during transport; or at the slaughter plant.

"Casualty Animal Slaughter” means the slaughter of an animal, which is not in acute pain or immediate danger of death, but is affected with a condition of a more chronic nature. Included under casualties are animals suffering from a range of minor conditions such as localised abscess, swollen knee, swollen udder from a previous mastitis infection, displaced abomasum etc.

In both cases, where such animals are presented, a full clinical assessment of the animal will be made by the Department’s OV and findings recorded. In addition, digital photographs will be taken to make a visual record of the clinical findings.

Handling of injured and emergency slaughter animals at the slaughter plant

To prevent any further suffering of these animals Article 12 of Directive 93/119 states:“Injured or diseased animals must be slaughtered or killed on the spot”. This means that the OV must authorise the immediate slaughter of such animals.
Animal Welfare regulations allow the OV to authorize the slaughter of injured and emergency slaughter animals at any time prior to and between batches of cattle, subject to the observation of hygiene rules.

The use of mechanical equipment to remove recumbent animals from transport vehicles is not permitted. The animals are required to be stunned within the transport vehicle and removed to the slaughter entrance by trolley, overhead hoist or forklift or to be euthanised if they are declared unfit for slaughter for human consumption. The OV, prior to euthanasia, will try to obtain the consent of the owner. 

Ritual Slaughter

Ritual slaughter may only take place when it is authorized by the OV prior to the commencement of such slaughter at a slaughter plant. Under its SOP, the FBO must inform the OV of the justification for the number of cattle ritually slaughtered. All animals other than those intended for the Jewish/Hal-Al market must be stunned prior to slaughter. The use of mechanical means for the restraint of the animal’s body and head are mandatory in plants where ritual slaughter takes place. The slaughterman must have undergone training and be licensed by the relevant competent authority.

The SOP, in a slaughtering establishment that wishes to carry out Ritual Slaughter, should address the following issues: 
1. No such slaughter to take place until authorised by the OV 

2. All animals other than those intended for the Jewish/Hal-Al market must be stunned prior to slaughter

3. The FBO must inform the OV of the justification for the number of cattle to be ritually slaughtered.


4. The slaughter-man must have undergone training and be licensed with the relevant competent authority
5. In plants where ritual slaughter is undertaken, the use of mechanical means for the restraint of the animal’s body and head are mandatory.
6. The restraint device must be kept in good order-no sharp protrusions etc.

7. The race and restraint device should have non-slip flooring.

8. Moving parts of the restraint device should move with steady smooth motion as jerky moves can cause the animal to become agitated.

9. Noise (metal clanging/pneumatic pump hissing) levels should be at a minimum.

10. The animal must not be allowed enter the restraint device until the slaughter-man is ready to carry out the act of religious slaughter. Once restrained the animal should be slaughtered as soon as possible.

11. The restraint equipment must hold the animal in a comfortable position before and during ritual slaughter. Using the concept of optimum pressure, the device must apply sufficient pressure to provide the animal with the sensation of being held comfortably but excessive pressure that would cause distress should be avoided.

12. If the animal’s feet are lifted off the ground it is important that the animal’s body is supported

13. The knife used to cut the neck and major vessels should be kept sharp and cleaned after every cut. The recommended advice is that it should be twice the width of the animal’s neck.

14. If the ritual slaughter technique is considered unsatisfactory (e.g. more than one single swift cutting movement used) at any time, immediate action by plant management (intervention with stunning and further training) must be taken. A stand-by method of stunning (usually a captive bolt) must be available and must be used by a competent licensed slaughter man.
15. Animals that have been ritually slaughtered must not be shackled or hoisted until they are insensible

Killing of “ERAD” Calves

Some plants involved in the slaughter of TB and Brucellosis reactors are occasionally requested to kill calves from depopulated herds (ERAD Calves). FBOs involved in this process bear a particular responsibility for the welfare of these calves due to their size and circumstances of their killing.

The FBO’s premises must have adequate facilities for the lairaging, restraint and killing of these calves. 

1. The method of restraint must be adequate enough to allow for accurate placement of captive bolt pistol.  A small enclosure or a suitably designed race or chute may be adequate.

2. Calves should be euthanised using a captive bolt pistol followed by pithing, or by an alternative legally acceptable method as per the European Communities (Welfare of Farmed Animals) Regulations 2010, (S.I. No. 311 of 2010).
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