Department of Agriculture, Fisheries and Food

Trader Notice MH 18/2010

To: All Approved Meat Establishments

Subject: Intake, Welfare and Ante mortem Examination of Sheep

Role of the Food Business Operator:

The FBO shall have SOPs on intake, welfare and ante mortem examination of sheep .

The FBO must have an up to date Standard Operating Procedure (SOP) on ante – mortem detailing;

· Their documented systems and procedures used to achieve compliance with regulations.

· The provision of facilities which allow for the carrying out of ante-mortem inspection

· The provision of a detention pen with hygiene facilities when necessary

· How the FBO ensures that only animals, which have passed ante-mortem examination, are slaughtered for human consumption.

· How the Food Business Operator ensures the proper disposition of the carcases from animals that do not pass ante mortem examination. 

It is the responsibility of the FBO to present clean sheep for ante mortem inspection.

The FBO must ensure that HACCP based intake procedures at intake to a slaughter house must guarantee that each animal or, where appropriate, each lot of animals accepted onto the slaughter house premises:

1 Is properly identified (See Annex 8 on sheep identification)

2 Is accompanied by the relevant information from holding of provenance (Dispatch Document/ FCI Form/Permit/Intra trade certificate as appropriate)

3 Does not come from holding or an area subject to a movement prohibition or other restriction for reasons of animal or public health, except when the competent authority so permits

4 Is clean

5 Is healthy, as far as the food business operator can judge

6 Is in satisfactory state as regards welfare on arrival at the slaughterhouse and up until slaughter.

Staff must be trained in the relevant standard operating procedures and the FBO shall provide the Veterinary Inspector with auditable records of their compliance with their HACCP based procedures at intake.

FBO must provide adequate cleansing and disinfection facilities for livestock vehicles.

In order to show compliance with welfare at time of slaughter the FBO should have an auditable system in place; the following is an example of necessary records that must be kept (but is not a full or comprehensive list) 

· Maintenance records for equipment, e.g. calibration of stunning equipment, 
· Provision of back-up stunning equipment
· Evaluation of stunning at the plant
· Records for operational training at the plant
· Records for monitoring and supervision of the operational practices at the plant
· Maintenance reports on facilities and structures in lairage (water troughs, lighting, drainage, sanitation and disinfection of lairage)
· Records of named licensed slaughter men.

RITUAL SLAUGHTER – FBO RESPONSIBILITIES:

1. All sheep must be stunned other than those strictly forbidden by religious groups.

2. All animals other than those intended for the Jewish/Hal-Al market must be stunned prior to slaughter. 

3. The OV must be informed by the FBO of the justification for the number of cattle ritually slaughtered

4. The slaughter-man must have undergone training and be licensed with the Local County Council; initial training should be carried out on stunned or dead animals.
5. The animal must not be allowed enter the restraint device until the slaughter-man is ready to carry out the act of religious slaughter.

6. The restraint equipment must hold the animal in a comfortable position before and during ritual slaughter.

7. The restraint device must be kept in good order-no sharp protrusions etc.

8. If the animals’ feet are lifted off the ground it is important that the animal’s body is supported.

9. Apparatus that clamps the feet or hoists or drags the sensible animal by the head, feet, or legs must not be used.

10. Using the concept of optimum pressure, the device must apply sufficient pressure to provide the animal with the sensation of being held comfortably but excessive pressure that would cause distress should be avoided.

11. Moving parts of the restraint device should move with steady smooth motion as jerky moves can cause the animal to become agitated.

12. Once restrained the animal should be slaughtered as soon as possible.

13. The race and restraint device should have non-slip flooring.

14. Noise (metal clanging/pneumatic pump hissing) levels should be at a minimum.

15. The knife used to cut the neck and major vessels should be kept sharp and cleaned after every cut. The recommended advice is that it should be twice the width of the animal’s neck.

16. The animal must not be shackled until completely insensible (When both carotids and jugulars are severed the loss of brain function in ovine’s occurs after an average of 14 seconds)

IMPORT OF SHEEP FROM NORTHERN IRELAND

1. FBO is required to notify the Veterinary Office by 24 hours advance notification of all consignments of imported sheep that have been booked in for slaughter.

2. When consignments of imported sheep arrive at the plant, the Veterinary Office must be notified immediately.  FBO is required to check that imported sheep comply with the requirements of the General Authorisation, in particular that the animals are correctly tagged and accompanied by the proper Veterinary certification. Any non-compliance must be reported to DAF staff.  The animals should be individually identified by means of a secure tag, on which shall be printed, in letters that are clearly legible, the unique identifier allocated to the flock of origin of the Sheep by the Department of Agriculture and Rural Development for Northern Ireland and an individual number, unique to the Sheep so as to enable the tracing of the holding of origin for each individual Sheep when inspected for certification by an official veterinarian.

3. A separate record must be kept by FBO of all sheep imported from Northern Ireland that are presented for slaughter at the plant. This record must include:

· Time of entry

· Registration number of the vehicle

· Name of the person who delivers the consignment

· Place from which the animals were collected

· The nature of the consignment

· Name, Address and Flock Number of Flockowner/Supplier

· Number of Sheep Presented for Slaughter

A record of the daily numbers of imported sheep slaughtered at the plant must be provided on a weekly basis to the Veterinary Office. The FBO should supply a kill sheet with a sequential list of ear tags to DAFF staff.

Meat Hygiene Section
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