Extract from the Native Woodland Scheme Manual (2008)


Appendix 5

Native Woodland Plan Template

Introductory notes

The Native Woodland Plan is a key part of the NWS application (see Section 5). This document sets out the specific ecological priorities for the site, and the proposed management objectives and operations. 

When completing the Native Woodland Plan, please note the following. 

	· The Native Woodland Plan is submitted as part of the initial application process alongside a NWS Form 1 and Certified Grant Map. See Section 5 for details.

· The Native Woodland Plan is jointly prepared by a Participating Ecologist and a Participating Forester, in consultation with the applicant. All three individuals must sign off on the document. See Appendix 4 for an overview of this process. 

· The Native Woodland Plan must fully adhere to the template below, addressing each part in turn. Smaller italic text included in the template is designed to provide direction, and should not be included in the submitted plan. An electronic version is available on the Forest Service website (www.agriculture.gov.ie/forestservice). 

· Note that incomplete Native Woodland Plans and accompanying maps, or incoherence and discrepancies (for example, where serious threats to the woodland identified in the Site Overview section are not being reflected in Objectives or Operations sections) may result in delays and/or applications being returned to the applicant.  
· At various points throughout the Native Woodland Plan template, maps are required to illustrate the following information: 
· soil types (map required only if more than one soil type is present); 

· existing habitats and small features of biodiversity value;

· native woodland types to be promoted (map required only if more than one native woodland type is to be promoted); and 

· operational areas in relation to operations to be completed by Form 2 submission.

· Native Woodland Plan Maps must adhere to the following conventions:
· Maps must be based on a 6 inch OS map, with the site perimeter outlined in red. Enlarge, if necessary.
· Maps must be appropriately titled using the bolded text above, to reflect the information being illustrated. Features and attributes must be clearly indicated using symbols, colours, letters, text-and-arrows and a concise legend. Linear features (e.g. waterways, hedgerows) should be indicated using colour-coding, and individual features (e.g. badger setts) by letters or symbols. 

· Clearly cross-reference the map with the relevant text in the body of the Native Woodland Plan. 

· Each map should accurately represent the information being illustrated, and be legible.
· The inclusion of captioned photographs in the Native Woodland Plan is encouraged, but should be limited to those illustrating the general site character and any unique or unusual features present. The location and orientation of each photograph should be indicated on one of the above Native Woodland Plan Maps. 

· Consider using aerial photographs, as these can provide information on site details, and can give reference points to fix the location of features, habitat boundaries, etc. on the various Native Woodland Plan Maps.

· The Native Woodland Plan must be submitted in a photocopy-friendly A4 format, avoiding permanent binding.

· Note that the Native Woodland Plan template is designed specifically as part of the application process for the NWS. Woodland owners should consider developing a comprehensive long-term plan for their woodland, using the NWS Native Woodland Plan as an initial step.


Native Woodland Scheme

Native Woodland Plan

TEMPLATE

	Contract No.                          


	Part 1: General information

	NWS Element (tick as relevant)

Element 1: Conservation 
[     ]

OR
Element 2: Establishment  
[     ]



	Contact details

Participating Forester (name, address, tel., e-mail plus dates of the NWS Training Course completed)

Participating Ecologist (name, address, tel., e-mail plus dates of the NWS Training Course completed)



	Site location and area

County

DED

Townland(s)

6 inch OS map number(s)

Site area (ha)




	Part 2: Site Overview

	Site parameters

1. State the elevation range (m) for the site.

2. Describe the overall slope, noting any local variations.

3. Describe the overall aspect, noting any local variations. 

4. Describe the overall degree of exposure (sheltered, moderate, exposed, severe), noting any local variations. 



	Soil assessment

1. Using a rudimentary soil survey, identify the soil type or types (brown earth, podzol, gley) on the site, and describe drainage and approximate fertility (i.e. base-poor/rich, acid, calcareous, etc.).

2. If more than one soil type is present, use a Native Woodland Plan Map to illustrate the approximate extent of each.

	Adjacent habitat types and land uses

What are the general habitat types and land uses adjoining the site?

For habitat types, use the 2nd level classification codes listed in pages 14-15 of the Heritage Council’s A Guide to Habitats in Ireland (Fossitt, 2000). E.g. “GA Improved Grassland to the north, with dairy farming; WD Highly Modified / Non-Native Woodland to the east, commercially managed conifer plantation…”

	Conservation status / designations

1. Is the site within, adjoining or less than 3 km upstream of a NHA, pNHA, cSAC, SPA or pSPA? 

2. If yes, state the relevant NPWS Site Code and Site Name.

	Special habitats and species

1. Are any of the habitats and species listed in Annex I or Annex II of the EU Habitats Directive, or in Annex I of the EU Birds Directive, known to occur on the site? If so, specify, and where appropriate, show location.

2. Are there any known protected species or Red Data Book species present? If so, specify, and where appropriate, show location.

3. Are you aware of any other species on the site that may be considered rare, either regionally or nationally? If so, specify, and where appropriate, show location. 

	Site history

Describe the known history of the site up to the present time, including the origin of existing woodland cover (for Element 1), evidence of previous woodland cover (for Element 2), and land use changes down through the centuries, and note any archaeological or historic features.

Sources include local knowledge, management records, plans and inventories, old aerial photographs, historical records and maps, old historic landscape paintings and references in historical writings. Features on the ground can also yield vital information about previous management. 

For further guidance, see NWS Information Note No. 1 Cartographic and Historical Sources for Native Woodlands and NWS Information Note No. 2 A History of Woodland Management in Ireland: An Overview, available from Woodlands of Ireland (see www.woodlandsofireland.com).
Note that full adherence to the Forest Service Forestry & Archaeology Guidelines and to any special conditions attached to the letter of approval, is required in relation to archaeological features on the site. 


	Current use(s)

What are the current uses on the site? 

E.g. abandoned woodland, commercial timber production, pheasant shooting, tillage, intensive grazing, extensive grazing, occasional grazing.


	Weaknesses and threats

Describe the nature and severity of existing or potential weaknesses or threats that need to be addressed in the project to ensure successful woodland development. 

E.g. grazing pressure, invasive species, over-mature / senescent canopy, poor understorey and inadequate recruitment, windblow, adjoining development, dumping and burning, recreational pressure. The presence of invasive species in the surrounding area should also be noted.




	Part 3: Ecological Survey

	Timing of ecological fieldwork

On what date(s) was the ecological fieldwork carried out? 

Note that the ecological fieldwork should only be carried out from mid-March to the end of September. Dates outside of this period may be acceptable in limited circumstances, and only with the prior approval of the Forest Service. 



	General ecological overview

Provide an overview of the general ecology of the site.



	Main existing habitats

Using the 3rd level classification codes on pages 14-15 of the Heritage Council’s A Guide to Habitats in Ireland (Fossitt, 2000), identify the main existing habitats on the site. 

E.g. GA1 Improved agricultural grassland; WD2 Mixed broadleaved / conifer woodland; HD1 Dense bracken.

For each main existing habitat:

· illustrate its extent on a Native Woodland Plan Map (note that habitats too small or narrow to map clearly may be included as small features of biodiversity value – see below)
· provide a short description

· using the DAFOR Scale, record in table format the relative abundance of its flora community

· note other species known to be present but not observed during the survey



	Small features of biodiversity value

Identify small features of biodiversity value to be retained. 

E.g. veteran trees (incl. non-native), damp hollows, rocky outcrops, important animal sites (nests, setts, burrows, bat roosts, etc.), large standing or fallen deadwood, Red Data Book species, regionally or locally rare species, stone walls
For each small feature of biodiversity value:

· using points, illustrate its location on a Native Woodland Plan Map
· provide a short description (including primary species)

	Native woodland type(s)

This section is critical, as it identifies the most appropriate native woodland type or types to be promoted on the site. This selection is highly significant, as promoting the most appropriate native woodland type and associated community becomes a key objective, dictating many management decisions, including species selection for planting. 

Based on soil, ground vegetation, existing tree cover, elevation, climate and other relevant factors:

· Which of the native woodland type/types described in the NWS Classification System (see Appendix 7) is/are to be promoted on the site?

· What is the basis of this decision?

· If more than one type is to be promoted, use a Native Woodland Plan Map to illustrate the approximate extent of each.




	Part 4: Objectives

	Part 4 sets out the long-term vision and the short-term objectives for the site. 

Note that Part 4 must take into account all factors identified in earlier parts of the Native Woodland Plan, including the most appropriate native woodland type(s) to be promoted, weaknesses and threats, and the retention and protection of existing habitats and small biodiversity features.

The following must be included:

· the applicant’s overall objectives for the site; and

· ecological priorities, including the native woodland type(s) to be promoted, existing habitats and small biodiversity features to be retained and protected, and how weaknesses & threats are to be dealt with.

Other issues may also be included, if and where relevant, e.g. 

· opportunities for compatible wood and non-wood products and services, e.g. hardwood production, coppice production, foliage, berry and mushroom collection, woodcraft, eco-tourism enterprises; and 

· additional considerations, e.g. public access and amenity, interest among local schools in using the woodland as an ‘outdoor classroom’, woodland research.
 

	Medium- to long-term vision

What is the medium- to long-term vision for the site up to year 50?



	Short-term objectives

In order of priority, describe the short-term objectives to be achieved by Form 3 submission, typically covering a 5-year period. Note that grant payment will depend on these short-term objectives being met.
Specific details are required, for example:

· “To clear rhododendron from 4 ha in the northwest corner of the site”

· “To remove existing sycamore scattered throughout the site”

· “To establish 7 ha of new woodland on the site, using appropriate species namely…”

· “To establish natural regeneration on 3 ha of the site”

· “To create four 0.3 ha planting coupes”




	Part 5: Operations

	Part 5 sets out proposed management, based on the short-term objectives in Part 4.


	Form 2 operations

· Describe and cost the operations to be completed before Form 2 submission. Note that specific details are required, including areas, species to be planted, planting ratios, specifications, application rates, etc.
· Where practical, illustrate relevant operational areas on a Native Woodland Plan Map, e.g. areas for rhododendron clearance, proposed felling/replanting coupes, areas designated for planting, areas designated for natural regeneration. 

· On the same Native Woodland Plan Map, illustrate any non-woodland habitats to be retained as part of the 18-20% ABE requirement.



	Form 3 operations

· Using a yearly schedule, describe and cost the operations to be completed after Form 2 submission and before Form 3 submission. Note that specific details are required (as above).

· Illustrate relevant operational areas on a Native Woodland Plan Map, if these differ significantly from those relating to Form 2 submission.



	Medium- to long-term operations

In general terms, describe management operations envisaged up to year 50. 




	References

Fully reference any documents referred to in this Native Woodland Plan. 

E.g. botanical guides, old land use records, estate plans, historical maps, previous biodiversity surveys and management plans, references in research literature. 




	part 6: declaration

	We, the undersigned, declare that we have jointly prepared this Native Woodland Plan as part of the application for this site under the Native Woodland Scheme, in accordance with the terms and condition of the scheme.

Participating Forester

Signature   





Date   



Participating Ecologist

Signature   





Date   




Applicant

Signature   





Date   






A REMINDER As specified in the above template, various maps are required as part of the Native Woodland Plan, illustrating soil types, existing habitats and small features of biodiversity values, native woodland types to be promoted, and operational areas. 
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