NeighbourWood Scheme Manual (April 2008)

Appendix A

NeighbourWood Plan

Template

Important notes

· As set out in the Section ‘What does the application involve?’, applications under the NeighbourWood Scheme include a NeighbourWood Scheme Form 1, a NeighbourWood Plan, and various maps. The application is submitted to the Forest Service, Department of Agriculture, Fisheries & Food, Johnstown Castle Estate, Co. Wexford. 

· The NeighbourWood Plan must fully adhere to the template below, addressing each part in turn. An electronic version of this template is available for download at www.agriculture.gov.ie/forestservice

· The NeighbourWood Plan must be developed by the applicant and a Forest Service Registered Forester. 

· At various points, NeighbourWood Plan Maps are required to illustrate particular information within the NeighbourWood Plan. These maps, contained within the plan itself, must adhere to the following conventions:

· Maps can be GIS-generated or based on enlarged 6 inch OS maps, and appropriately scaled for clarity.
· Maps must be appropriately titled and cross-referenced with the plan.

· Each map should accurately represent the information being illustrated, and be legible.

· In all maps, the perimeter of the overall site should be outlined in red. Features and attributes must be clearly indicated using symbols, colours, letters, text-and-arrows, etc. and a concise legend. Linear features (e.g. existing footpaths, streams, hedgerows) should be indicated using colour-coding, and individual features (e.g. view points, existing seating) by letters or symbols. 
· Applicants should be aware of the value of aerial photographs for mapping, particularly in locating existing site features, habitats, boundaries and reference points. 

· The NeighbourWood Plan can be accompanied by additional material such as site photos, aerial photos, supporting literature, letters of support and local newspaper articles. 

· The NeighbourWood Plan must be submitted in a photocopy-friendly A4 format, avoiding permanent binding.

· Please note that incomplete NeighbourWood Plans and accompanying maps, or incoherence and discrepancies, may result in delays and/or applications being returned to the applicant. 
NeighbourWood Plan
	Contract number

(for office use only)


	Contact details

	Project name and location, as detailed on the NeighbourWood Scheme Form 1

NeighbourWood Scheme element(s) being applied for (tick as relevant)

Element 1: Woodland Enhancement


Element 2: Woodland Establishment


Element 3: Recreational Facilities


Applicant

Organisation (if relevant)

Contact name

Address

Telephone


Fax.


E-mail

Registered Forester

Contact name

Address

Telephone


Fax.


E-mail


	Project overview

	1. Give an overview of the proposed project, including overall aims, linkages with other projects / initiatives / amenities, incorporation into local plans, etc.

2. List the specific partners involved in the project (e.g. local authority, local resident groups, environmental NGOs, local schools, sporting bodies). Describe the role of each, both to date and in the future. Provide contact details for each.

3. Who will be the likely users of the woodland? Describe the likely level of use.

4. Describe measures undertaken to involve local people (e.g. existing site users, adjoining residents, local families, local schools) in the development of the project to date.

5. Describe measures to involve local people in the future as the project develops. 

6. Who will be responsible for the long-term maintenance and development of the project, and what measures are being put in place to underpin this?


	Site details

	1. Describe the location of the overall site, particularly in relation to nearby centres of population. 

2. What is the area, in hectares, of the overall site?

3. What is the ownership status (Please note, if privately owned, the applicant must provide a declaration that the amenity will be maintained and access provided for a period of at least 10 years from receipt of the first grant instalment under the scheme).

4. What is the overall site currently being used for?

5. Give a general overview of the existing features on the overall site, locating these on a NeighbourWood Plan Map. Examples include: 

· existing walking routes (forest roads, footpaths, unofficial tracks)

· other existing recreational facilities (car parking, picnic sites, seating, etc.)

· existing woodland cover, hedgerows, ancient trees, wet hollows and other habitats and small features of biodiversity value

· archaeological features, earthworks, old stonewalls, etc. (Note that full adherence to the Forest Service Forestry & Archaeological Guidelines and to any special conditions attached to the Letter of Approval, is required in relation to archaeological features on and adjoining the site.) 

· other historical or folklore features

· prominent viewpoints

6. Describe threats that, unless addressed, may have a negative impact on project development (e.g. vandalism, horse trespass, invasive species, overmature canopy, litter). Where relevant, map the extent on the threat on a NeighbourWood Plan Map. Note that these factors will have to be addressed in subsequent sections of the plan. 


	Project objectives

	Medium to long-term vision

What is the medium to long-term vision for the site over the next 20 years?

Short-term objectives

What are the short-term objectives to be achieved with NeighbourWood Scheme funding. Note that grant payment will depend on these objectives being met. 

Specific details are required, for example, 

· "To clear laurel from 3.0 ha concentrated in the northwest of the site."

· "To develop 1,300 m of waymarked looped walking trails, together with a welcoming sign at two entrance points and seating at six vantage points on the site."

· "To establish 4.0 ha of new woodland, comprising oak, ash, rowan and silver birch." 


	Element 1: NeighbourWood Enhancement

	How much of the overall site, in hectares, is being submitted under Element 1: Enhancement? Note that this area must correspond with the area illustrated on the Grant Area Map. 

Form 2 operations

Describe and cost proposed operations to be completed before Form 2 submission. Note that specific details are required, e.g. areas, species for removal, species to be planted, planting ratios, protective measures, application rates.
Where practical, illustrate relevant operations on a NeighbourWood Plan Map, e.g. areas to be cleared of rhododendron, the position and extent of planting coupes, the position of protective fencing.

On the same map, illustrate open space within the Element 1 area (up to 30% of the area is allowed as integrated open space).

Form 3 operations

Using a yearly schedule, describe and cost the operations to be completed after Form 2 submission and before Form 3 submission.

Medium to long-term operations

In general terms, describe management operations envisaged up to year 40.


	Element 2: Neighbourwood Establishment

	How much of the overall site, in hectares, is being submitted under Element 2: Establishment? Note that this area must correspond with the area illustrated on the Grant Area Map. 

Form 2 operations

Describe and cost proposed operations to be completed before Form 2 submission. Note that specific details are required, e.g. species to be planted, planting ratios, protective measures, application rates.
Using a NeighbourWood Plan Map, illustrate within the Element 2 area the exact ‘footprint’ of the proposed planting and the proposed open spaces. (Up to 30% of the area is allowed as integrated open space.) Also illustrate the position of protective fencing (if used) and other relevant operations. 

Form 3 operations

Using a yearly schedule, describe and cost the operations to be completed after Form 2 submission and before Form 3 submission.

Medium to long-term operations

In general terms, describe management operations envisaged up to year 40.


	Element 3: Recreational Facilities

	How much of the site, in hectares, is being submitted for funding under Element 3: Recreational Facilities? Note that this area must correspond with the area illustrated on the Grant Area Map. 

Form 2 operations

Describe and cost the type of facilities to be installed / upgraded before Form 2 submission. Include clear specification for each type (including diagrams, plans and photos), the number of units and the unit cost (including materials and installation).

Illustrate the proposed position of each facility (e.g. footpaths, seats, picnic tables, signs, car parking) on a NeighbourWood Plan Map.

Form 3 operations

Using a yearly schedule, describe and cost the operations relating to these facilities to be completed after Form 2 submission and before Form 3 submission.


	Declaration

	We, the undersigned, declare that we have jointly prepared this NeighbourWood Plan as part of the application for this site under the NeighbourWood Scheme, in accordance with the terms and condition of the scheme.

Applicant

Signature   





Date   



Registered Forester

Signature   





Date   
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