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Section 1:  Summary Statement of DAF’s High Level Goals and Aggregate         Impact Indicators    
Introduction 

This Annual Output Statement (AOS) summarises the main activities of the Department into five programmes which are closely aligned with our 2005-2007 Statement of Strategy.   At an aggregate level, the 2007 AOS matches the resources required for these programmes with the expected key outputs to be achieved in 2007.  In 2008, information will be provided on performance against these stated key targets. 

More detailed performance indicators are contained in the 2005-2007 Strategy  Statement, Charter of Rights for Farmers and the Customer Service Action Plan.  Actual performance is detailed in our Annual Report and the report to the Charter Monitoring Committee.
Goal 1. Agri-food development and trade in a national and international framework
“ To develop policies which promote an internationally competitive consumer-focused agri-food sector and which support and facilitate trade in agriculture and food.”

Impact Indicators : 

· Outcome of EU and international level negotiations and impact on Irish agriculture, 
· Extent to which programme for government commitments, sector strategy documents (eg Agri Vision 2015), and partnership commitments are implemented, and assessed impact.

Goal 2.  Food safety, animal health and welfare, plant health

“Ensure the highest standards of food safety and consumer protection, animal health and welfare and plant health.”
Impact Indicators:

· Ireland’s food safety, animal health & welfare status, as indicated by continuing access to export markets and reports from external verification bodies e.g. FSAI, FVO etc,

· Enhanced animal and plant health standards as verified by changes in disease incidence and international standing,

Goal 3.  Rural Economy and Environment
“Promote the development of the rural economy and of environmentally friendly and sustainable systems of agriculture, forestry and food production and assist structural change.”

Impact Indicators :

· Level of participation in environmental, forestry and other rural development schemes

· Implementation of the CAP Rural Development Programme, and contribution of CAP RDP to sustainable rural development,

· Impact of agricultural environmental policy on levels of greenhouse gases and fertiliser usage.

Goal 4.  Direct Payments and Market Supports  

“Operate all our schemes and programmes in an efficient and effective manner”
Impact Indicator : 

· Attainment of the detailed payment and service delivery targets specified in the Customer Service Action Plan and Charter of Rights for Farmers 2005-2007. 

Goal 5:  Operational Capabilities and the Modernisation Agenda 

“Develop our human and physical resources, enhance our operational capabilities, maintain  the highest standards of corporate and financial management and accountability in all our activities and ensure the delivery of quality service to our customers, both internal and external while implementing Government policy on decentralisation and public service modernisation”  

Impact Indicators :

· Standards of financial management as verified by reports from Audit Committee, C&AG, FEOGA Certifying body and EU auditors. 

· Feedback from the Civil Service Performance Verification Group on the development of the modernisation agenda in the Department,

· Implementation of the Decentralisation Action Plan as monitored by the DIG.   

Section 2 :  2006 Budget & Outturn,  2007 Budget   

The Department’s spending is financed through Vote 31, which is funded by the Exchequer and appropriations in aid (mainly from the EU), and by direct EU transfers which do not go through the vote.

The table below provides information on the funding available to the Department in 2006, the outturn figures for 2006 and the 2007 estimate.  DAF’s gross total expenditure for 2007 is €3.09 billion.

	 
	2006 Estimate 
	2006 Outturn 

   € million
	2007 Estimate 

    € million
	% change 2007 Estimate over 2006 Outturn

	Total Gross Expenditure 

(Voted & Non Voted)
	3,042.9
	2,860.1
	3,092.6
	8%

	Non-Voted Funds

(EU Transfers)

Voted Funds *
	1,526.0

1,516.9
	1,423.0

1,437.1
	1,395.7

1,696.9
	-2%

18%

	Voted Appropriations-in Aid
	450.2
	497.7
	426.8
	-14%

	Net Voted Expenditure
	1066.7
	939.4
	1,270.1
	35%


(* includes capital carry over funding from previous year)


Section 3 :  Total Gross (Voted and Non-Voted) Expenditure by Programme

	
	2006 Estimate
	2006 Outturn 
	2007 Estimate 


	% change 2007 Est./ 2006 Outturn

	
	€ million
	€ million
	€ million


	

	Programme 1.  Agri-food Policy, Trade & Development 

 
	234.8
	229.8
	291.5
	27%

	Programme 2. Food Safety, Animal Health & Welfare and Plant Health


	323.5
	302.7
	347.1
	15%

	Programme 3. Rural Economy, Environment and Structural Change


	648.3
	579.8
	723.1
	25%

	Programme 4 (i) Direct   Payments, 


	1,588.8
	1,620.2
	1609.1


	-1%

	Programme 4 (ii):

Market Supports
	247.5
	127.6
	121.8
	-5%

	Total Expenditure (Voted and Non-Voted)
	3042.9
	2860.1
	3092.6
	8%


	Programme 5

Operational Capabilities and the Modernisation Agenda *

	* To facilitate calculation of the full cost of programmes, indirect costs such as support staff costs (e.g. HR, IT, Finance, Legal etc), overheads, heating, lighting, communication etc. were distributed across the five programmes above on a pro-rata basis.  This distribution is indicated by the expenditure shown as “Other Support Expenditure “ in Section 4 following.  Consequently staff numbers and costs relating to “Operational Capabilities and the Modernisation Agenda” are not shown as a separate item.


 Section 4:  Details for each Programme
Programme 1. Agri-food policy, development and trade in a national and international framework 

“To develop an internationally competitive consumer-focused agri-food sector and to support and facilitate trade in agriculture and food products.”

This programme relates mainly to policy development, trade and international negotiations for the agri-food industry. The outputs and impacts for this area are necessarily somewhat less specific than for other operational programmes.
The key strategies underpinning this goal include:

· Implementation of the AgriVision 2015 Action Plan  
· Effective policy negotiation and development at national and EU levels.

· Active participation in key international organisations and negotiations, particularly WTO, in pursuit of national policy objectives.

· Support to State Bodies for their research, advice, training, development and promotion activities.# 

· Effective economic policy analysis and planning to underpin competitiveness, efficiency and development of the agri-food sector and the rural economy.

· Implementation and review, if necessary of strategic policy documents.

· Support to the food industry in its efforts to retain and expand both domestic and export markets.

INPUTS

	Programme 1: Agri-Food Policy, Development and Trade.

	
	2006 Estimate
	2006 Outturn
	2007 Estimate
	% change 2007 Estimate over 2006 Outturn

	Programme Expenditure
	205.3
	201.0
	261.0
	30%

	· Other Pay (State Bodies) #

· Non pay Current 

· Capital                                            
	86.9

101.6

16.8
	87.7

99.7

13.7
	95.7

114.0

51.3
	9%

14%

274%

	Admin/Operations Expenditure
	29.5
	28.7
	30.5
	6%

	· Pay

·  Non Pay Current 
· Capital
· Other Support Expenditure
	18.8

4.2

0.4

6.1
	18.4

4.3

0.4

5.6
	19.6

3.9

0.6

6.4
	7%

-9%

50%

14%

	Total Gross Voted Expenditure
	234.8
	229.8
	291.5
	27%

	Voted Appropriations in Aid
	2.3
	2.5
	2.0
	-20%

	Net Voted Expenditure
	232.5
	227.3
	289.5
	27%

	Staff numbers at end 2006

(full-time equivalents)
	419 (inc.74 support staff)


# The figures in this Statement do not include the own resources of state bodies which in 2007 amount to €62.53m for Teagasc and € 7.7m for Bord Bia. Details are set out in pages 226 of the 2007 Revised Estimates for Public Services.
OUTPUTS 

	2007 Output Target
	2007 Output achieved

	1.1. Negotiate the optimum policy framework at EU (CAP and Rural  Development) and international level (including the WTO) for the development of the Irish agri-food sector 


	    

	1.2. Implement at least 50% the 167 actions in the AgriVision 2015 Action Plan by end 2007, including implementation of appropriate sectoral policies by DAF and State Bodies in milk, beef, sheep and other sectors. 
	

	1.3. Implement at least 40% of the 89 agriculture related provisions of the Towards 2016 Agreement by end 2007.
	


Programme 2.  Food Safety, Animal Health &Welfare and Plant Health

“Ensure the highest standards of food safety and consumer protection, animal health and welfare and plant health.”

Maintaining a high standard of food safety, animal and plant health is an important issue in its own right and is also a critical requirement for the development of trade.

The key strategies underpinning this goal include:

· Maintain and develop the most effective food safety monitoring, inspection and control programmes at primary, producer and processing levels across all the Department’s areas of operation.

· Promote and enforce enhanced animal /product identification to support food safety and animal health and welfare 

· Participate in and influence the development of new food safety, animal health and welfare and plant health legislation at national, EU and international level

· Intensify the various animal disease control/eradication programmes in order to make significant progress towards eradication

· Promote animal welfare standards and secure compliance with these regulations.

· Provide efficient veterinary, dairy science and pesticide laboratory services for surveillance, diagnosis, research and control purposes

· Operate an efficient and effective plant health service including implementation of the Plant Health Annual Inspection plan

INPUTS

	Programme 2 :  Food Safety, Animal Health & Welfare and   Plant Health

	
	2006 Estimate
	2006 Outturn
	2007 Estimate
	% change 2007 Estimate over 2006 Outturn

	Programme Expenditure
	148.8
	135.7
	169.7
	25%

	· Current 

· Capital                                            
	144.6

    4.2
	134.2

1.4
	162.7

7.0
	21%

500%

	Admin/Operations Expenditure
	174.7
	167.0
	177.4
	6%

	· Pay

·  Non Pay Current 
· Capital
· *Other Support Expenditure
	107.6

  25.0

    8.2

  33.9
	105.4

25.1

4.7

31.1
	110.4

25.3

6.0

35.7
	5%

-2%

28%

15%

	Total Gross Voted Expenditure
	323.5
	302.7
	347.1
	15%

	Voted Appropriations in Aid
	    47.2
	46.1
	40.8
	-11%

	Net Voted Expenditure
	276.3
	256.6
	306.3
	19%

	Staff numbers at end 2006                                           2,396 (inc. 480 support staff)

(full-time equivalents)                                              


OUTPUTS

	2007 Output Target
	2007 Output achieved

	2.1. Develop and implement a risk based inspection, monitoring and control system based on EU legislation and in line with FSAI contracts which involves                  (a) implementation of the Food Hygiene Package and Official Feed and Controls Regulations and                                         (b) enhanced interaction with food business operators (FBO’s) to maintain highest standards of food safety and consumer protection.
	 

	2.2. Ensure Ireland’s high animal and plant health status as verified by levels of disease incidence, continuing access to export markets and reports from external verification bodies. 
	

	2.3. Support an industry led initiative to address production related animal diseases
	 


Programme 3. Rural Economy and Environment 
“Promote the development of the rural economy and of environmentally friendly and sustainable systems of agriculture, forestry and food production and assist structural change.”

The strategies which underpin this goal include:

· Implementation of the 2007-2013 CAP Rural Development Programme 

· Promote the maintenance of the maximum number of farm households through policies, schemes and services that help sustain the rural economy and facilitate structural change 

· Protection of the environment through sustainable environmentally friendly agricultural systems and implementation of environmental cross-compliance standards

· Implementation and development of Teagasc training programmes designed to improve rural viability,  

· Contribute to the development of a sustainable forestry sector through forest grant and premia schemes and other measures  

INPUTS

	Programme 3 : Rural Economy, Environment and Structural Change

	
	2006 Estimate
	2006 Outturn
	2007 Estimate
	% change 2007 Estimate over 2006 Outturn

	Programme Expenditure
	603.3
	535.4
	675.9
	26%

	· Current 

· Capital                                            
	403.2

200.1
	390.1

145.3
	441.9

234.0
	13%

61%

	Admin/Operations Expenditure
	45.0
	44.00
	47.20
	6%

	· Pay

·  Non Pay Current 
· Capital
· *Other Support Expenditure
	27.3

  6.5

0.6

10.6
	26.7

7.3

0.7

9.7
	28.0

7.0

1.1

11.1
	  5%

-4%

57%

14%

	Total Gross Voted Expenditure
	648.3
	579.8
	723.1
	25%

	Voted Appropriations in Aid
	 269.3
	302.3
	248.3
	- 18%

	Net Voted Expenditure
	379.0
	277.6
	474.8
	71%

	Staff numbers at end 2006

(full-time equivalents)
	   725 (inc. 126 support staff)


OUTPUTS

	2007 Output Target
	2007 Output achieved

	3.1. Negotiate the approval of the CAP Rural Development Strategy and Programme for 2007-2013 with the Commission and implement its on- farm measures (REPS, Disadvantaged Areas, Early Retirement, Installation Aid, Forestry, On –Farm Investment) and the Farm Waste Management scheme.  
	

	3.2. Increase the participation rates in sustainable farming schemes by achieving in 2007 a 5% increase in both the participation rates in REPS and in the amount of land farmed using organic methods.     
	

	3.3 In 2007, achieve the service targets set in the CSAP and Charter of Rights for Farmers for the Rural Development schemes.
	


Programme 4. Direct Payments and Market Support   
“Operate all our schemes and programmes in an efficient and effective manner”

This Goal has two sub-programmes 

(i) Direct Payments 

(ii) Market Supports  

Programme 4 (i): Direct Payments
The following schemes are encompassed under Direct Payments:

· Single Farm Payment

· Disadvantaged Areas Scheme

INPUTS 

	Programme 4 (i):      Direct Income

	
	2006 Estimate
	2006 Outturn
	2007 Estimate
	% change 2007 Estimate over 2006 Outturn

	Total Programme Expenditure (Voted and Non –Voted)
	1,550.9
	1,583.0
	1,569.7
	-1%

	Non Voted -  EU Transfers 

Voted Expenditure -Non Pay Current


	1,300.0

   250.9
	1,314.3

268.7   
	1,302.0

267.6
	-1%

  -

	Admin/Operations Expenditure
-      Pay 

· Non pay Current 

· Capital  
· Other Support Expenditure
	  37.9

     24.0

       5.1

       0.6

       8.2
	37.2

23.5

5.5

0.6

7.6
	39.4
24.6

5.3

0.9

8.6
	6%

5%

-4%

50%

13%

	Total Gross Voted Expenditure

(Programmes/Administration   
	288.8
	305.9
	307.1
	-

	Voted Appropriations in Aid

Net Voted Expenditure
	121.2

167.6
	135.5

170.4
	131.0

176.1
	-3%

3%

	Staff numbers at end 2006

(full-time equivalents)
	   562 (inc. 98 support staff)


OUTPUTS
	2007 Output Target
	2007 Output achieved

	4.1. Complete 90% of direct payments in 2007 and within the service targets in the CSAP and the Charter of Rights for Farmers.  
	

	4.2. Implement the SPS and DAS payments efficiently and in an accountable manner and seek to obtain EU agreement to appropriate simplification procedures. 
	


Programme 4 (ii) : Market Support
This goal relates to the following schemes:

· Export Refunds - payment of EU funded subsidies for exports of certain products from the EU to Third Countries. 

· Intervention Payments for Butter, Skimmed Milk Powder, Cereals and other products.   Payments under this measure are triggered when the EU intervenes in the market due to prevailing market prices

· Other Market Supports

· School Milk

INPUTS

	Programme 4 (ii) :   Market Supports 

	
	2006 Estimate
	2006 Outturn
	2007 Estimate
	% change 2007 Estimate over 2006 Outturn

	Total Programme Expenditure 

(Voted & Non Voted)
	240.8
	120.9
	114.6
	-5%

	Non Voted EU Transfers  (2)  

Voted Expenditure (Non Pay Current)                            
	226.0

  14.8
	108.6

12.3
	93.7

20.9
	-14%

70%

	Total Administrative Operations (Voted) Expenditure
	6.7
	6.7
	7.2
	8%

	· Pay 

· Non Pay Current
· Capital
· Other Support expenditure *
	  4.4

  0.6

  0.1

  1.6
	4.3

0.8

0.1

1.5
	4.5

0.7

0.2

1.8
	6%

-13%

106%

20%

	Total Gross Voted Expenditure  (Programmes/Administration  
	21.5
	19.0
	28.1
	48%

	Voted Appropriations in Aid
	10.2
	11.4
	4.7
	-59%

	Net Voted Expenditure
	11.3
	7.5
	23.4
	210%

	Staff numbers at end 2006

(full-time equivalents)
	                             115 (inc. 20 support staff)


OUTPUTS

	2007 Output Target
	2007 Output achieved

	4.3. In 2007, achieve the service targets set in the CSAP for the market support schemes. 
	


Programme 5. Operational Capabilities and the Modernisation Agenda

“Develop our human and physical resources, enhance our operational capabilities, maintain the highest standards of corporate and financial management and accountability in all our activities and ensure the delivery of quality service to our customers, both internal and external while implementing Government policy on decentralisation and public service modernisation”.

The strategies which underpin this goal include:

· Implementation of all elements of the corporate governance agenda such as the Modernisation Agenda, HR Strategy, IT Strategy, Decentralisation, Customer Service Action Plan, Risk Management Programme, Business Planning, Legal Services, etc.   

· Management of the ongoing programme of change.       

INPUTS 

Staffing resources (798 FTE) and costs associated with this area (Finance, HR, IT, Legal Services etc) are spread across the 4 programmes above.

OUTPUTS

	2007 Output Target
	2007 Output achieved

	5.1. Implement effectively the Department’s Modernisation Action Plan under T2016 as measured by reports from the CSPVG


	.  

	5.2. Implement the Department’s Decentralisation Plan as verified by the DIG.


	

	5.3. Ensure a high standard of financial management, as verified by reports of monitoring authorities (Audit Committee, Commission, C & AG Court of Auditors). Remain in bottom quartile of EU Member  States in terms of EU disallowances.
	   

	5.4. Ensure a stable, robust secure ICT infrastructure and provide on a timely basis the necessary information systems to support our operations, as verified by the EU Paying Agencies’ Certifying Body and the achievement of the service delivery targets in the CSAP and the Charter of Rights for Farmers.  


	

	5.5. Implement a permanent ICT processing capability in a second site, to provide resilience and business continuity.
	

	5.6.Expand our electronic service to provide additional on-line facilities for customers and agents and increase the usage of electronic funds transfers in 2007 to farmers, suppliers and staff.
	


+ This target is especially relevant to Programmes 3, 4 (i) and (ii)
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