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Section 1: Membership of the Audit Committee

The Audit Committee of the Department of Agriculture, Fisheries and Food
consists of six members. Five of these members are external to the Department
itself. The composition of the Committee at the end of 2009 was as follows:

Ms Helen Nolan, Chairman of the Committee. Ms Nolan is a Chartered
Accountant and is the Group Secretary with Bank of Ireland.

Mr Bill Cunningham. Mr Cunningham is a Chartered Accountant and is a former
partner of PdcewaterhouseCoopers Ireland.

Ms Grainne McGuckin. Ms McGuckin is a Principal Officer in the Department
of Finance, Sectoral Policy Division. She has responsibility for the Agriculture
\'ote.

Ms M Claire O'Connor. Ms O'Connor is Chief Operating Officer and Chief
Finance Officer of WestLB Ireland pic and WestLB Covered Bond Bank pic. She is
a former Director of the National Disability Authority, ICCBank pic, and the
Sustainable Energ)^ Authority of Ireland.

Mr Paddy O'Shaughnessy. Mr O'Shaughnessy is a Principal Officer in the Office
of the Revenue Commissioners. He has responsibility for the administrative budget
of the Revenue Commissioners.

Mr Martin Heraghty. Mr Heraghty is an Assistant Secretary General in the
Department of Agriculture, Fisheries and Food (DAFF) with responsibility for
Livestock Products, Corporate Affairs, Food Safety and State Body Coordination.

Mr Tony Burke, Assistant Secretary General in DAFF with responsibilitv"^ for
Finance, attends the Committee meetings as an observer.

Mr Mark Quinlan, Higher Executive Officer, DAFF, is the Secretary of the
Committee.



Section 2: Chairman's Statement

Statement by the Chairman of the Audit Committee of the Department of
Agriculture, Fisheries and Food

It gives me great pleasure to present the Annual Report of the Audit Committee of
the Department of Agriculture, Fisheries and Food for the year to 31'' December
2009.

It is the role of the Audit Committee to advise on the operation of the internal
audit function in the Department and to examine and monitor the implementation
of the Department's risk management strategy. The Audit Committee also has a
statutory' function in overseeing the application of the Scrutiny Regulation.

I am pleased to express my satisfaction with the controls operated by the
Department of Agriculture, Fisheries and Food. An effective Internal Audit Unit
supports the management of these programmes. I am satisfied that the Internal
Audit Unit is making a significant contribution to the evaluation and improvement
of controls in the Department.

The Certifying Body in its latest report has issued an unqualified audit opinion in
relation to the administration of the EAGF and EAFRD funds with no major or
intermediate findings. This demonstrates that the financial controls within the
Department are operating in a satisfactory manner. The Committee is pleased to
note that the Department has made further progress addressing a previous finding
made by the Certifying Body in relation to the management and reporting of debt
by the Department.

The Audit Committee set out a number of priorities for its work in 2009. These
included:

• Decentralisation, and in particular, the management of the risks arising from
the process.

• Monitoring the integration of the Fisheries area into the Department.
• The impact of budget cuts on priorities and standards of control in place in

the Department.
• Continuing to review the work of the Internal Audit Unit to ensure that a

substantial body of quality audit work is completed and continuing to receive
updates on the Risk Management process.

The Audit Committee addressed these objectives during the year and Section 5 of
this report outUnes the outcomes in relation to these priorities.

The Audit Committee receives presentations from various key units of the
Department at its meetings. These presentations form a very important
contribution to the Committee's work and assist appropriate oversight of best
practice throughout the Department.



I would like to pay tribute to my fellow members of the Audit Committee. I'heir
commitment, knowledge and advice ensure that the highest level of expertise is
available to the Department at aU times.

_tM^^__4i^^
Helen Nolan

Chairman
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Section 3: Role of the Audit Committee

The Audit Committee was established to advise the Secretary General and the
Minister on the internal audit policies and the management of risk, appropriate to
the functioning of the Department of Agriculture, Fisheries and Food. The Charter
of the Audit Committee sets out its role and terms of reference. The Committee
has three main roles, namely:

• To advise on the operation of the internal audit function within the
Department.

• To monitor the application of Council Regulation (EC) No. 485/2008, more
commonly identified as the Scrutiny Regulation.

• To examine and monitor the implementation of the Department's risk
management strategy.

The Committee has responsibility for the following:

• Reviewing and advising on the proposed programme of work for Internal
Audit within the Department.

• Approving, and periodically reviewing, a charter for Internal Audit which
clearly defines the purpose, authority, roles, responsibilities and reporting
relationships of the Audit Committee, Internal Audit and management of
the Department.

• Assessing the results of completed internal audit reports, evaluating the
effectiveness of internal control and advising the Secretary General and the
Nlinister of its conclusions thereon.

• Advising the Secretary General and the Minister on the effectiveness of the
Internal Audit function.

• Monitoring the implementation of the audit plan.
• Requesting special reports from internal audit as considered appropriate.
• Assessing the implementation of agreed corrective actions by management

having regard to follow-up audits.
• Advising on whether adequate resources and skills are available for the

internal audit function of the Department and making recommendations on
the allocation of resources where it considers this desirable.

• Fostering the development of best practice in the internal audit function.
• Monitoring the implementation of the Department's risk management

strategy and advising the Secretary General and the Minister on the
effectiveness of this process.

The Scrutiny Regulation deals with the scrutiny by Member States of transactions
forming part of the system of financing by EU funds. The relevant funds are those
that are received by commercial companies and other undertakings through their
participation in market support systems, such as export refunds, operation of
intervention purchases, etc.


