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Reasons why you don’t want to be the

coordinator?

• You will face very tough decisions

• You will lose “friends”

• If it goes wrong, it will be spectacularly wrong

• Huge administration and bureaucracy
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Reasons why you DO want to be the

coordinator?

•   It will be good for you, your institution and

Ireland

•     You will MAKE “friends”

• Put in good planning and it will work 

clockwork

• 7% of the budget to buy administrative 

support
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 Read the call. Then read it again, and again .....

 Draw up a key word analysis of the call 
to make sure you cover every aspect

 Aim to do “exactly what it says on the tin”
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Have an idea of how the whole

 project might be shaped

Have an overview of what the

 project will achieve

Trust and meet with some close friends,

no more than 3

You bought last night’s dinner, you’re paying for the hotel

meeting room, you called the meeting, your friends are glad

you asked them, you’re in the driving seat
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Developing the finances

Early on, when Work-packages are being formed, begin to
think of their budgetary needs

Get advice from the 3 colleagues you initially consulted

Let the consortium know you have a picture of the budgetary
breakdown

Ask for detailed budgets to be sent to you privately

Refuse outlying amounts

Finally, make non-negotiable  pro-rata cuts (except
management)
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